[bookmark: _Hlk62734990]HENDERSON WATER DISTRICT
REGULAR MEETING OF THE BOARD OF DIRECTORS
January 28, 2026


The regular meeting of the Board of Directors of Henderson Water District, hereinafter referred to as “Water District” or “HWD”, was held at MJM Electric Cooperative’s headquarters located at 18300 Shipman Road, in Carlinville, Illinois at 6:30 p.m., on Wednesday, January 28, 2026. 

Call to Order
The meeting was called to order at 6:30 p.m. by Scott Peterson, Chairman, who chaired the meeting and Paul Beeler served as Secretary.

Roll Call
[bookmark: _Hlk141103732]Upon roll call, Chairman Peterson reported the following to be present: Chairman Scott Peterson, Secretary/Treasurer Paul Beeler, and Directors Tammy Dugan and Eric England.  Vice President Keith Harms was absent. Also in attendance, Heneghan Associates representatives Ronnie Paul and Sarah Harding.

Introduction of Visitors
[bookmark: _Hlk215736493]Joey Boente, Jackson Smith from Carlinville CPA and Kelly Schmidt were introduced.  

Prior Meeting Minutes
Upon a motion made by Mr. England, which was seconded by Mr. Beeler, and carried unanimously, the minutes of the December 3, 2025 Regular Board Meeting were approved as presented. 

Operator’s Report – Tim Walter, HWD Operator
Mr. Walters reported the EPA represented by Mr. Dragovich completed an audit.  Dragovich did indicate that chlorination test passed.  We are waiting to receive the final report from the EPA.  Walters was able to thaw several frozen meters successfully.  There were two public notices issued.  HWD was not notified by Litchfield of the problems with their water.  

Introduction of Visitors (cont.) 
Mr. Boente indicated he would join the HWD Board.  Mr. Boente’s information will be sent to the Macoupin County Board for approval.   
Mr. Smith provided findings for the Carlinville CPA Group audit.  Smith indicated that there were no significant changes from the prior year.  Smith did state because of permanent financing of borrowed funds to HUD, HWD will be required to have a Single Audit completed.  Carlinville CPA Group does not do these types of audits.  Smith said he would reach out to firms that will complete a Single Audit for pricing.  That firm and Carlinvillle CPA Group will work together to complete.  This is for 2026 audit.  
Treasurer’s Report – Paul Beeler, Treasurer
Mr. Beeler reviewed and discussed the financial reports with the board. A motion was made by Mr. England to approve the treasurer’s report as presented. The motion was seconded by Mr. Beeler, motion carried unanimously.

Phase V Project
Contractor’s Pay Request
Nothing new currently.

Resolution to Pay Phase V Related Bills
Nothing new to report.

Use of Additional Funds
Mr. Paul from Heneghan Associates has submitted a request to Rural Development and is waiting for response. 

Engineer’s Report – Heneghan Associates
Nothing new to report.

OLD BUSINESS

Two Board Members Vacancies
One representative from Montgomery and Macoupin counties are still needed on the HWD board.  Mr. Boente is willing to fill the Macoupin County vacancy.  His information will be sent to the Macoupin County Board for approval.

Wisper Internet’s Lack of Service Coverage
Nothing new to report.  

HWD Minutes Recorder
There is a need for an HWD minutes recorder as the position has not been filled. 

HWD Website Opportunity
The HWD website is running.  Board members have reviewed the site.  The Heneghan staff has done an excellent job customizing the site for HWD.  Ms. Harding presented information on activity for the site.  


Contract for Water Hydrant User Requests
No new information.

Water Rate Increase
Paul provided board members with estimated projections of expenses and income for 2026 and 2027 versus 2025.  He also provided projected minimum payment amounts based on percentage increases.  The information was very helpful to make an informed decision.  The board appreciates Mr. Paul providing this information. The projections indicate that rates need to be adjusted due to the cost of water and fixed finances payments increasing.  After discussion, England made a motion to increase the minimum payment amount by 10% for February bill due March 15, 2026, Dugan seconded and motion carried. 

Operator Contract
No action taken.

NEW BUSINESS

Customer Requests
Items A,B & C
Pat Kalahar: The contractor will be contacted.  The leak was from their new installation.   
Teresa Davis: The board asked Walters to contact Davis.  If Davis no longer wants water, he will pull the meter and explain that Davis will have to pay all current costs and rates to hook back on to HWD service.  
Kelly Schmidt: Mr. Schmidt was in attendance.  After Beeler explained the board policy on bill refund/bill credit, Schmidt indicated that he would like to use a one-time credit for this water leak.  Harding will calculate credit adjustment for Schmidt’s next billing.

After reviewing the current past due report, several Phase V customers appear on the list.  The board has asked Walters to contact the customer before shutting off their water/locking meter for nonpayment.

HWD Audit
Mr. Jackson from Carlinville CPA Group reviewed audit as indicated above.

Next Regular Board Meeting
The next regular Board meeting is scheduled for Wednesday, February 25, 2026 at 6:30 p.m. and will be held at MJM Electric Cooperative’s headquarters located at 18300 Shipman Road, in Carlinville, Illinois.

Adjournment
The meeting was adjourned at 8:30 p.m. by a motion made by Dugan, seconded by Beeler, and passed unanimously. 


						                       Paul Beeler, Secretary
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